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supervisor may also provide continuity of support when the principal supervisor is
absent, or act as a mentor to the principal supervisor when the principal supervisor
does not have the required experience of supporting a research degree student
through to graduation.

Supervisors who are not contracted members of staff at the University, including
supervisors from industry, may only usually be appointed as a secondary supervisor
on completion of an agreement outlining relevant responsibilities and expectations.
In such cases an additional secondary supervisor or mentor should be appointed
from the University.

Post-doctoral Research Fellows may, at the discretion of the Director of
Postgraduate Research Studies, be appointed as secondary supervisors in a limited
capacity, provided that the guidelines laid out in Guidance on Post-Docs as
Secondary Supervisors are adhered to. In all cases where a post-doc is appointed
as a secondary supervisor, the principal supervisor should have experience of
supervising a research student through to graduation.

Mentor

A member of the academic staff who primarily acts as a mentor to the student. They
will provide advice and support independent from the principal and secondary
supervisors as necessary and may also provide pastoral support. They will not
normally be involved in the direct supervision of the research project and would
therefore be eligible to examine the final thesis if there were no other perceived
conflicts of interest identified by the Director of Postgraduate Research Studies.
They may be involved in the annual progress review process for their mentees.

In cases where a student's supervisory team does not include a mentor, they should
approach the
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The University cannot guarantee continuity with a particular supervisor throughout
the duration of any postgraduate degree. In exceptional circumstances, alternative
supervisory arrangements may be necessary.

It is the responsibility of the Head of School to ensure that new supervisors are
introduced to the content of this policy by university induction courses, school-
arranged procedures and by directing them to relevant web resources. New
supervisors should be knowledgeable about supervisory procedures required by the
University and by the School and any other related matters deemed appropriate by
the Head of School. Experienced supervisors should be briefed about new policies
and procedures in a timely and effective way.

The number of research students assigned to any one principal supervisor must be
closely monitored by the relevant Head of School, who must take into account the
overall workload distribution of the supervisor. In cases where a supervisor has
primary responsibility for more than six full-time equivalent research students, the
Head of School must be able to provide satisfactory assurance to the Associate
Provost Students that such supervision does not impose a level of responsibility
upon the member of staff that may be detrimental to the progress of the research
students concerned.

On occasion the mentoring role of the secondary supervisor may raise the prospect
of dealing with difficulties in the student’s relationship with the principal supervisor. If
there are any circumstances that might make it awkward for the student to discuss
such difficulties with the second supervisor, the school Director of Postgraduate
Research Studies should ensure that the student is put in touch with another
member of staff, or the Associate Provost Students, who can fulfil this pastoral role.

For the EngD, the Head of School shall appoint an academic principal supervisor
and an industrial supervisor. The latter shall be a member of staff of the industrial
organisation that is sponsoring the student. The organisation will be a participant in
the Engineering Doctorate Scheme. External supervision may also be needed for
CASE PhD students, periods of fieldwork or placement, and external PhD students.
In all such cases, however, an academic member of staff at St Andrews should be
designated as principal supervisor.

3. Frequency of supervision

Supervisors should have contact with research students at least 10 times per
academic year for substantive discussions of the student’'s work. Contact can be in
person and/or electronically, but international students studying on a Student Visa
must adhere to the in-person attendance and engagement requirements stipulated
by UK Visas and Immigration (UKVI) under the terms of their visa (for further
guidance, please see Postgraduate research engagement monitoring and record
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keeping). Supervisors and students should keep a written record of such contacts. In
circumstances where it has not proved possible to have contact 10 times per session
(or where this is anticipated), the principal supervisor is responsible for notifying the
relevant Head of School as soon as possible and informing them of the
circumstances. Contact may be more frequent than 10 times per session in the early
stages of work, depending on the discipline and stage of the project.

Supervisors should give particular attention to overseas students in the early stages.
Students whose first language is not English may be required to attend, prior to
matriculation, a specified English language course in the University. It is the
responsibility of the Head of School, in consultation with the supervisor, to monitor
that the student attends this course and that the student’'s knowledge of English and
use of academic English is sufficient to enable the research to proceed satisfactorily.
If a student requires further language support, the student should be referred to
English Language Teaching, ideally as early as possible in their studies.

Part-time students may also require special attention from supervisors. They may
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1 agree a schedule for obtaining research skills training in the areas identified
by the supervisor. It is the responsibility of research students to adhere to this
schedule for training, and they should inform the principal supervisor without
delay regarding any difficulties in doing so.

1 establish mutually agreed means of communication and contact with the
supervisor. Students who intend to be absent, on fieldwork, or who are not
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